
CEP TAKES ON A NEW CHALLENGE:
 

SYSTEM-WIDE ETHICS
 

Mark P. Aulisio, Ph.D. and
 
Rosa Lynn Pinkus, Ph.D.
 

Over the last decade or so, managed care has 
emerged in the Western Pennsylvania Region, and one 
result is that the he"lthcare landscape has become largely 
a "systems" landscape. This new development has has 
created a complex challenge for healthcare ethics: 
integrating ethics policies and practices (vertically and 
horizontally) across a varied spectrum ofacute, chronic, 
and home care settings. In response to this challenge, 
the CEP has teamed with one of the region's largest 
healthcare systems, the UPMC Health System, to explore 
ways to develop and carry out a program for system­
wide ethics integration. 

Rosa Lynn Pinkus, PhD. and Mark P. Aulisio. 
Ph.D., developed the proposal in collaboration with Dr. 
Juliet Jegasothy, of the UPMC Institute for Performance 
Improvement, Ms. Shikha Iyengar, UPMC Vice President 
for Diversiiied Services and Dr. Michael DeVita, Assistant 
Professor of Anesthesiology and Critical Care Medicine 
at the University of Pittsburgh School of Medicine and 
Assistant Medical Director of the Institute for 
Performance Improvement. To our knowledge, this 
effort is the first of its kind nationally. Now about six 
months into the program, system-wide ethics committees 
have been established in long-term care, home care and 
rehabilitation, and a system-wide ethics policy "working 
group" has been established to explore ways to insure 
coherence and consistency in ethics policies among system 
members. The successes, failures, and "lessons learned" 
from this initiative should be ofvalue to all institutions in 
Western PA confronted with the challenge of merging 
institutional cultures. 

aIongratulations
 
The CEP would like to offer congratulations to
 

several of its members and faculty for their
 
accomplishments during the past year!
 

Received Doctorate of Health Care Ethics from
 
Duquesne University:
 

Mary Therese Connors
 
Elizabeth Chaitin
 

Appointed Adjunct Associate Professor of
 
Medicine at the University of Pittsburgh:
 

Eugene Hirsch, MD
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CONSORTIUM ETHICS PROGRAM
 

TH ANNUAL RETREAT
 

has been scheduled for
 

September 22-24, 2000
 

at the
 

Lakeview Resort and Conference Center
 
in
 

Morgantown, West Virginia
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Consortium World 

Ethics 
on 
the Wide 

Program Web 

http://www.pitt.edu/~cep/ 

Welcome 

to the The ConsOliium Ethics Program's home page at the Umverslty of Pittsburgh. The CEP has been online since 1995, in an 
effort to provide its participants with a resource for enhanced COIlllection to the world ofbioethics. The website has recently 
undergone some construction designed to make it a more effective tool for members of the Consortium, as well as for members 
of the community at large. 

LIsted below are some things to do on the CEP Website: 

• Find out more about the director and assistant director 
Unks to the hio-sketches ofRosa [Vfln Pinkus Ph.D. and Mark P. Aubsio Ph. n. provide j'1{ormation about their 
hackgrounds, research interests, and publications 

• Thumb through back issues of "Community Ethics" 
After we send out the newsletter 10 our members, we post the main arr;cles onto the wehsite, where they can be accessed 
easily both by COrlSortium members and by members ofthe lucal, national, and international cummunity. 

• Peruse the prospectus 
This document outlines the mission and goals ofthe Consortium Ethics Program, the benefits and requirements of 
memhership, and instructiunsfor becoming a member--both at the institutional level and Ul the individualleve!. 

• Explore member hospitals' websites 
We've listed our institutional member!.', along with the yeal's they joined the CliP, and have linked to their homepages 
where possible. 

• Check on the date of the next class 
The CEP News page relays various news itl!ms and displays calendars ofup(;oming events. 

• Connect to online bioethics resources 
Otherwise known as the "Links Page".. find the following here: 

• Bioethics Centeno and Netvjiorks (The Hastings Center, The Kennedy Institute a/Ethics, and more/) 

• Regulator)' and Accreditin " Radies (DHHS. HCFA, JCAHO) 

• £thin Societies (ASBH APPE and others .. .) 

• Professional Organiziltions (AHA, AMA, ANA) 

• AIaster's Programs in Medical Ethics (Local and national universities offering degree programs in Bioethic.\) 

• Information Resources (Discussion pages and searchable databases in medf'cine and ethics) 

• Special Tovic!> (Resources on special issues, such as managed care and brain death) 

It is our hope that the CEP \veb page will become a truly interactive resource and forum for our members. We encourage you to 
make use of it, and we welcome input on ways to make the CEP wehsite an even more useful tool. if your institution has a wTb 
page which has not been included, or you have a suggestion for features you would like to see incorporated into our site, please 
let us know. You can contact us by phone (412-647-5834), by fax (412-647-5877), or bye-mail (cep@pitt.edu). 
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Consortium Ethics Program
 

Spring Class Schedule
 

Basic Class Series 

April 17, 2000
 
9:00 AM - 12:00 PM
 

"PA Health Law and Basic Issues in Clinical
 
Ethics: A Primer"
 

Alan Steinberg, JD
 
Harty, Springer, & Mattern, P.c.
 

May 18, 2000
 
1:00 PM - 4:00 PM
 

"The Changing Landscape of Health Care: The
 
Affects of Managed Care in Health Care Ethics"
 

Michael DeVita, MD
 
University of Pittsburgh
 

Advanced & Associate Class Series 

April 17, 2000
 
1:00 PM - 4:00 PM
 

"PA Health Care Law: Durable Powers of
 
Attorney and Guardianship"
 

Elaine Buzzinoti, ill
 
Western Psychiatric Institute and Clinic
 

May 24, 2000
 
1:00 PM - 4:00 PM
 

"Palliative Care"
 
Robert Arnold, MD
 

University ofPlttsburgh
 

THE EIGHTH ANNUAL CONFERENCE ON MEDICAL ETHICS & RELIGION
 

"Organizational Ethics in Healthcare: 
Catholic, Jewish and Protestant Perspectives" 
Wednesday, May 10, 2000 
8:00 AM - 4:00 PM 

Duquesne University 
Bayer Learning Center, Pittsburgh, PA 

Sponsored by St. Francis Medical Center 
and Duquesne Uni versity 

Faculty: 

David H. Smith, Ph.D., Poynter Center, Bloomington, 
Indiana 

Lawrence A. Plutko, Ph.D., Sisters of Providence 
Health System, Seattle, Washington 

E. Haavi Morreim, Ph.D., College of Medicine, 
University ofTennessee, Memphis 

Rabbi Elliot Dorff, Ph.D., University of Judaism, Los 
Angeles, California 

This year's conference focuses on that area of 
medical etbics that has come to be called "organizational" 
or "institutional" ethics, or the business ethics part ofhealtb 
care ethics. When Hospital Ethics Committees emerged 
as an important elemeni in health care institutions in the 
70's and 80's, theirrole was to educate, to propose policy, 
and to consult in the clinical aspects ofhealth care ethics, 
but not to be invol ved in the business operations of the 
institution. 

But with the b'Towing complexity of the business 
side--advcrtising, billing, referring, merging, cost contain­
ment, record-keeping, designing contracts with a multi­
plicity of insurers--it has become clear that such issues, 
too, impact patient care. The conference will address these 
areas, applying religious tradition to the practice concerns 
ofprofessionals and ofhealth care institutions. 

************ 

Duquesne University has graciously discounted the 
registration fee for Consortium Members. Tutition 
for CEP Participants wiU be $70. 


