
1lIld valUe of clweal ethicists in the hospital. Evaluation of 
individual case consultations was also performed shortly 
after each consult was completed. The evaluation indicated 
that the clwcal ethics program, and the ethicists themselves, 
were mostly thought of as beneficial in case consultation and 
resolution of ethical dilemmas; it also helped to identify 
areas in which further education and revision of consultation 
mechanisms was needed. This evaluation model could 
easily be applied to other institutions' ethics programs with 
similarly useful results. 

Janet Day, MEd., MBA. et al. '~n Assessment 
of a Formal Ethics Committee Consultation 
Process." HEC Forum 1994; 6(1): 18-30. 

In this paper, the authors discuss an evaluation of the 
Cleveland Clinic Foundation's formal HEC consultation 
process. A task force solicited information from family 
members, physicians, nurses, and other health care workers 
who were involved in 16 cases that had gone before the 
ethics committee. Surveys (samples of which are included 
in the article) were developed to determine individuals' 
impressions of many aspects of the case consultation they 
had been involved in, including: the purpose of and their 
role in the consultation, the environment in which the 
consultation was conducted, the appropriateness of others' 
participation, and the final HEC opinion. Some conclusions 
were that more of the "caregivers who know that patient 
best" (i.e. outside referring physician, representative from 
social work or pastoral care, etc.) need to be included in the 
consultation process; and that a different process needs to be 
created to communicate the HEC's recommendations to 
family and caregivers alike. It was also determined that 
evaluation of the consultation process needs to be performed 
in a more timely manner (the consultations examined here 
took place over a seven-year period, and many participants 
could not remember details of the case). 

Hmry J. Stl~rman, MD. "Revitalizing a 
Hospital Ethics Comminee." HEC Forum 
1994; 6(4): 189-222. 

Silverman's article presents the University of Maryland 
Medical System's (UMMS) response to the "failure to thrive 
syndrome" common to many ethics committees. He begins 
by discussing structural changes in the HEC itself, such as 
increasing the frequency of meetings, changing committee 
leadership to reflect a more multidisciplinary approach to 

ethics, and formation ofsubcommittees to handle each major 
HEC function. Changes accomplished by the consultation 
subcommittee are described in detail, including development 
of a specific protocol for case consultation -- which provides 
for education of those less skilled at the process, and for 
inclusion of more appropriate individuals in each 
consultation. Matters of access, anonymity, and 
documentation are also discussed. Silverman also decribes 
the efforts of the policy subcommittee and, to a greater 
extent, the education subcomminee, which developed and 
distributed surveys to determine staff interest in education 
and evaluations for each session presented. Samples of 
these forms are included in the article, along with 
questionnaires and evaluations for ethics committee 
members, consultation forms. and ethics committee 
evaluations for family members and staff. 

NOTE: Also of great value, though too lengthy and detailed 
to discuss here, are two publications from the American 
Hospital Association: Ross, JW et at Handbook for Hospital 
Ethics Committees, 1986; and Ross, JW et at Health Care 
Ethics Committees: The next generation, 1993. These books 
proVide historical, theoretical, and practical information on all 
aspects offorming and running a health care ethics committee, 
from questions of mission and purpose to matters of liability 
and self-assessment. 

.,. .' '.·C~~aO~p:~~i~~~:;:M< .. ,.... 
Mark Kocze""kj,·Ph~D.,.AssociateDirector"& Editor of Community Ethics 

Ann~ Medsxer. R.N., .MiS.; Evaluation ConSUltant. 
. ·Jody·Cliiite.ter, Adm.inistraii". Ass.istimt 
. Alan Joyce, EditOrial Assistant 

. Connie Bakel., Intern . 
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guidance, and .assistance lhat.~ Iend$ to·lIle CEl'.: 
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Upcoming Events
 

CEP SERIES ONE CLASSES· 
April 18, 1995 
1:00 p.m. - 5:00 p.m. 
"Religious Perspectives on Ethical DilemmJlS" 
DAVID KELLY, PH.D. 
Professor of Theology 
Duquesne University 

May 16, 1995 
1:00 p.m. - 5:00 p.m. 
"AIDS: Disease or Moral Dilemma?" 
JACK COULEHAN, M.D. 
Professor of Preventive Medicine & Medicine 
State University of New York at Stony Brook 

June 13, 1995 
8:30 a.m. - 12:00 p.m. 
"Ethics Comminees II: Policy, Consultation & Education" 
ROSA LYNN PINKUS, PH.D. 
Associate Professor of Medicine & Neurological Surgery 
University of Pittsburgh 

OTHER EVENTS 
April 12, 1995 
Auditorium 6, Scaife Hall 
University of Pittsburgh 
4th Annual Current Controversies in Medical Ethics 
Workshop 
"How We Die:
 
What Every Physician Should Know about Death"
 

followed by:
 
The Ira R. Messer Memorial Ethics Lecture
 
"Physicia" Assisted Silicide: Progress or Peril?" 
Timothy Quill, M.D. 

for registration information, 
call Debby Andolina at (412) 647-9538 

CEP SERIES TWO CLASSES· 
May 16, 1995 
8:30 a.m. - 12:00 p.m. 
"AIDS & ConfldentialUy" 
JACK COULEHAN, M.D. 
Professor of Preventive Medicine & Medicine 
State University of New York at Stony Brook 

June 13, 1995 
1:00 p.m. - 5:00 p.m. 
"End-of-Life Decisions" 
MARYANNE FELLO, R.N., M.E.D. 
Assistant Executive Director 
Forbes Hospice 
& 
CHERYL FLINT-BUTCH, R.N. 
Chief Nurse, Home Care Division 
Forbes Hospice 

• All CEP classes are held at the Education Center of the 
Hospital Council of Western Pennsylvania, Warrendale, PA. 

June 9, 1995 
The Eighth Annual Symposium of the West Virginia 
Network of Ethics Committees 
"The Ethics of Managed Care" 
West Virginia University, Morgantown, WV 
E. Haavi Morreim, PhD:	 "Managed Care: Nightmare, Warfare, 

or Better Care" 
James E. Sabin, MD: "The Doctor-Patient Relationship in 

Managed Care" 
Mark A. Rodwin, PhD, 1D: "Conflicts of Interest in Managed Care: 

Present but not Insurmountable" 
Tom	 MichaUd, PhD: "Organizational Ethic5 and Health Care: 

Through Common Sense to Common Decency" 
Contact: Cynthia F. Jamison 
Center for Health Ethics and Law, West Virginia University 
(304) 293-7618 ; FAX (304) 293-7442 

The University of Pittsburgh 

ETHICS FOR LUNCH 
ALL SESSIONS TAKE PLACE IN AUDITORIUM 5, SCAlFE HALL: NOON· 1:00 P.M.
 

Presentations begin promptly at noon.
 

April 13, 1995 May 4,1995 
Newborns' Mothers and National Health Care Policy Making: 

the Ethics of Screening for HIV Oxymoron or Just Plain Moronic? 
Ronald Bayer, Ph.D. Mark A. Peterson, Ph.D. 

Professor of Public Health Associate Professor of Public and International Affairs 
Columbia University University of Pittsburgh 

The Center for Continuing EducaJion in the Health Sciences, University of Pittsburgh, is accredited by the Accredir.ation Council for Continuing Medical 
Education to sponsor continuing medical education for physicians. The Center for Continuing Education in the Health Sciences designates this continuing 
medical education activity for 1 credit hour in Category 1 of the Physician's Recognition Award of the American Medical Association. Nurses and other 
health care professionals are awarded 0.1 continuing education units (CEUs). 
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